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The Corporate Portal Development Division is in charge of the certified corporate portals development projects and its
related products. The work methodology the division uses to achieve all its objectives and contribute to Innova
International&rsquo;s organizational and economic development, relies on two fundamental cornerstones:1. Continuous
Improvement: Ongoing effort to improve our products, services and processes. These efforts can seek
&ldquo;incremental&rdquo; improvement over time or &ldquo;breakthrough&rdquo; improvement all at once.

2. Mutual Respect:
Solid combination between individual effort and team work.
Our Management Model:

Our management model is based in the next 5 different actions:

- Purpose: Linked to Innova International&rsquo;s fundamental vision.

- Principles: Linked with CPD&rsquo;s mission and vision.

- People: Linking people with CPD&rsquo;s mission and vision.

- Process: Linked with all the recommended strategies to satisfy our clients.
- Practical: Linked with all actions and measures to assure market success.

CPDA&rsquo;s vision and mission

Vision:

The Corporate Portals Division is aiming to be the most successful and respectable division within Innova International,
and also a market leader o every market we set eyes on.

Mission:

The Corporate Portals Division is compromised with its clients, helping them to achieve success through our products
and the support provided by our professionals.

In other words:

Clients first , clients forever.
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